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EuroFusion - PR all over Europe 

Hey You,
Ever wondered how European brands seem to glide through PR crises with
grace? Buckle up, because today we’re diving into “Crisis Management: The
European Way.” Whether it's navigating scandal or mitigating damage,
European companies have a unique flair for turning the tide. 🌊🛡
Welcome to EuroFusion: The European Way of Handling PR
Crises
Europe is a melting pot of cultures, regulations, and market sensitivities, which
means crisis management here requires a distinct approach. Let's look at three
standout examples of how European companies have handled crises in ways
that set them apart.

Volkswagen: From
Dieselgate to Reinvention

Remember Dieselgate? It was one of
the biggest PR crises of the decade.
Volkswagen was caught cheating on
emissions tests, leading to a massive
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fallout. But how did they turn it
around?
Transparency and
Accountability
VW took a very European approach
—owning up to their mistakes.
They didn’t just issue a bland
apology; they launched a full-scale
investigation, removed top
executives, and committed billions
to rectifying the issue. The
message was clear: They were
taking responsibility, not just in
words but in action.
Long-Term Commitment to
Change
Volkswagen pledged to shift its
focus toward electric vehicles and
sustainability. This wasn’t just a
quick fix but a long-term strategy
to rebuild trust. Their strategy
reflected a European focus on
sustainable development,
appealing to both regulators and
eco-conscious consumers.

Nestlé: Tackling the Boycott
with Dialogue

Nestlé has faced numerous boycotts,
particularly concerning its infant
formula practices in developing
countries. Instead of retreating or
stonewalling, Nestlé chose to engage
in open dialogue—another hallmark
of European crisis management.
Proactive Communication
Nestlé launched the “Creating Shared
Value” initiative, directly addressing
the criticisms and opening channels
for dialogue. They involved NGOs,
governments, and consumers in
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discussions, turning potential
adversaries into collaborators.
Focus on Corporate
Responsibility
By embedding corporate
responsibility into their business
strategy, Nestlé demonstrated a
commitment to ethical practices
that resonated with European
values. This helped mitigate the
crisis and fostered a more positive
brand perception in the long run.

H&M: Addressing the
Racial Controversy

When H&M faced backlash over a
racially insensitive ad, the response
was swift and culturally sensitive—
key components of European crisis
management.
Immediate Apology and Action
H&M didn't just issue an apology;
they immediately pulled the ad,
launched an internal review, and
initiated a global diversity program.
This quick and decisive action
showed that the brand was willing to
make real changes.
Cultural Sensitivity
Recognizing the global nature of their
market, H&M adapted their
messaging to different cultural
contexts. They increased diversity in
their teams and campaigns, ensuring
that their content resonated more
positively across different regions.

 

https://youtu.be/-qlu7RJgJYg?si=Sqrn6QhAMf23LrLp&utm_source=brevo&utm_campaign=MM_September_2024&utm_medium=email
https://youtu.be/-qlu7RJgJYg?si=Sqrn6QhAMf23LrLp&utm_source=brevo&utm_campaign=MM_September_2024&utm_medium=email


In Conclusion
European companies excel at crisis management by focusing on transparency,
accountability, and long-term change. These approaches aren't just about
damage control; they're about turning crises into opportunities for growth and
improvement.
 
---

The European Toolkit for crisis management:
SignalHire: https://www.signalhire.com/ 
When a crisis hits, you need the right contacts fast. SignalHire lets you
find and connect with key industry influencers, journalists, and PR
professionals across Europe, ensuring your message reaches the right
audience quickly.
Brandwatch: https://www.brandwatch.com/ 
Stay ahead of the crisis curve with Brandwatch’s real-time social listening
and analytics. Monitor public sentiment across European markets and
adapt your strategy on the fly, ensuring you respond with the precision
European companies are known for.
CrisisManager App: https://www.crisismanagerapp.com/ 
Plan, prepare, and manage crises efficiently with this comprehensive tool
designed for European businesses. From crafting crisis communication
plans to coordinating response teams, CrisisManager ensures that you are
ready to handle any situation with European finesse.
 
That's a Wrap! 
Hope this edition gave you some fresh insights into the European approach to
crisis management. Next time, we’ll be exploring the multi-country campaigns.
Don’t miss out!
Until then,

Your Mika Mondo Team

P.S. Have thoughts on how European brands handle crises? Hit reply—I’d love
to hear from you!
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